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Meeting No : 5

Date : 29.06.2023 & 30.06.2023 Platform: Google Meet

IQAC Meeting No : 5(SSR Content Review Meeting 2)
Thursday, June 29 - 7:00 - 10:00pm

Time zone: Asia/Kolkata

Google Meet joining info

Video call link: https://meet.google.com/rmc-afsm-cge

IQAC Meeting 5(Cntd) SSR Content Review
Friday, June 30 - 7:00 — 8:30pm
Time zone: Asia/Kolkata
Google Meet joining info
Video call link: https://meet.google.com/jkd-xwdj-cho
Agenda:
1. Content review of SSR
2. Campus genie data update
3. Conduct of Webinar on Professional Ethics and Code of Conduct
4. Feedback 2022-23 - Analysis and remedial action
5. Any other relevant matter
Members Present:

1. Prof. (Dr.) Suresh S(Principal) 13. Dr Ananth KumarR T

2. Ms Sobha P K(IQAC Convener) 14. Dr Sreeraj M

3. DrRejiyaCSsS 15. Ms Sreelekshmi AN

4. DrVidhya N 16. Dr Sreelekshmi C Warrier

5. DrGangaG 17. Ms Lavanya M

6. Dr Usha Kumary KL 18. Ms SajshaP S

7. DrNitha B 19. Ms Saranya P

8. Dr N Madhavan 20. Ms Aswathy Sandeep

9. Dr DeepuGP 21. Mr Reghu R

10. Ms Jisha NairBJ 22. Ms Gayathri S

11. Dr Athira Sasidharan 23. Mr Hemanth M

12. Dr Remya L 24. Ms Athira A
Minutes:

The meeting started with an introductory remarks by IQAC convener Mrs Sobha P K regarding the timely
submission of accurate data through SSR. Principal Prof(Dr) Suresh S presented a briefing regarding the
proposal submitted to Devaswom Board to meet the expenses for NAAC visit including IIQA and SSR
submission fee.

Criteria wise discussion held for | — V ion the first day and Vi & VII on the second day. Criteria conveners
reported the status of completion of work done under each criterion. Some data were reported to be
received like scholarship, INFOFEST, Commerce department. Principal informed that arrangements
would be made for the data to be collected from college office like scholarship, guest and permanent
faculty appointments. INFOFEST conveners assured that the concerned reports would be made available
in two to three days. Commerce faculty members did not respond to the queries regarding the data
from their departments. Principal informed that he spoke to Mr Praveen regarding the matter and he
assured that the data would be made available soon. Criteria V. members informed that getting data at
the last moment would be very difficult for them to consolidate to under each head and hence such
data should be submitted in the correct format for uploading.


https://meet.google.com/rmc-afsm-cqe

It was decided to entrust the ERP Coordinator to monitor the data update on Campus genie regarding
Teaching plans, CA marks, Faculty feedbacks etc.

IQAC Coordinator was delegated for the conduct of the Webinar on Professional Ethics and Code of
Conduct in the coming week.

The feedbacks for the academic year 2022-23 were collected by IQAC. Curriculum feedbacks by faculty
members were collected through Campus Genie. It was decided to complete the feedback reports and
present the same in different meetings of IQAC/College Council/CLMC for analysis and remedial actions.

The meeting concluded at 10.30 PM on 29.06.2023 and continued on the next day at 7 pm to 9.30 pm.

Screen Shots
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 6

Date : 10.07.2023 Platform: Google Meet

IQAC Meeting(SSR Content Review Meeting 3)
Monday, 10 July - 7:00 — 9:00pm

Time zone: Asia/Kolkata

Google Meet joining info

Video call link: https://meet.google.com/uts-szgr-hwg

Agenda:
1. Review of the content of SSR

Perspective plan 2023-33

IQAC Programme Calendar 2023-24
Activities of Incubation Centre
Schedule of Skill Courses 2023-24
College Website Revamping

Any other relevant matter

Ny~ wN

Members Present:

Ms. Lavanya M

PRINCIPAL SREE AYYAPPA COLLEGE Dr. Madhavan Narayanan

Ms. Sobha P K Dr. Vidhya N
Dr. Rejiya Sobitham Dr. Nitha Balan
Mr Hemant mahendran Mr. Reghu R

Dr. Ananth Kumar R.T
Dr Ganga G

Dr. Sreelekshmi C Warrier

Ms Sajisha PS
Ms. Saranya PM
Ms Sreelekshmi AN

Dr Sreelekshmi C Warrier Dr. Sreeraj m

Dr. Ajayan Thankayan Dr. Ushakumary K L
Ms. Aswathy Sandeep Ms Ragi GR

Ms. Athira Ambika Ms. Sajitha K

Dr. Deepu G P Ananth kumar R T
Ms Gayathri S Dr. Athira Sasidharan

Ms Jisha Nair B J
Minutes:

The meeting commenced at 7 pm. Different Criteria conveners presented the documentation part of the
SSR. Some data were to be updated and was decided to finalize soon. Documentation of Commerce
department and Electronics were to be completed. Report preparation of skill courses of different
department was also incomplete.

IQAC Coordinator presented the 10 year perspective plan of the College for 2023-33 and was accepted
with suggestions from the Principal and other faculty members.

It was decided to circulate the programme chart of IQAC for 2023-24 for collecting the details from
different clubs/committees. For the finalization of Skill courses for 2023 -24, Convener, Incubation


https://meet.google.com/uts-szgr-hwg

Centre was informed to conduct a meeting. The revamping of College website needed to be urgently
completed for uploading SSR, and hence website committee was informed to take necessary steps for
the same.

It was decided to conduct a meeting of Incubation Centre Committee for preparing action plan 2023-24.

Also, decided to chart out the schedule of conduct of skill courses/certificate courses for the academic
year 2023-24.

During the discussion regarding the content and documentation of SSR many faculty members
expressed that it was high time to revamp the college website for uploading the documents associated
with SSR cycle Il. A meeting of the website committee should be scheduled for website update.

The meeting was adjourned at 9:00 PM.

Screen Shots
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Sree Ayyappa College, Eramallikkara

Internal Quality Assurance Cell(IQAC)
Academic Year 2023-2024
Action Taken Reports

Meeting No : 1

Date : 15.06.2023 Venue: Room no 208

Agenda

1. SSR Preparation and Submission
2. Any other Matters of importance

Action Taken

1.

©® N A WN

Revised IQAC formation proceeding was published in college website.

IQAC Action Plan was published.

SSR Data collection works were carried out.

SSR Content review meetings were conducted.

Student IQAC 2023-24 was formed.

SSR Acceptance meeting was scheduled.

Proposal for stationary items purchase was submitted to Principal.

Seminar on National Education Policy(NEP) was conducted for the faculty members to discuss
the impact of NEP 2020 in Higher Education and to make the Institution prepared for the
Implementation of NEP

Seminar on Academic Bank of Credits(ABC) was also conducted for staff and students for the
familiarization of the implementation of ABC and Credit transfer methodology.
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 2
Student IQAC Meeting

Date : 12.06.2023 Venue: Room no 208

Agenda

1. Student IQAC Participation in SSR preparation
2. Arrangements for NAAC Visit
3. Any other relevant matters

Action Taken

1. The Student IQAC formation proceeding was published in the college website.
2. Orientation programme on NAAC Accreditation was conducted for the students.
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 3

Date : 15.06.2023 Plat form: Room no 208

Agenda

1. Review of Document preparation for SSR.
2. Seminar Schedule Preparation
3. College Programme Calendar 2023-24
4. Any other Relevant matters.
Action Taken

SSR Documents were reviewed.

Seminars on Academic Bank of Credits and Outcome Based Education were conducted.

College Programme Calendar 2023-24 format circulated among faculty members.

The college over roof construction work was completed

Proposal was submitted to management for the appointment of permanent faculty members for
sanctioned posts.
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 4
Joined meeting of Student IQAC members and Criteria Conveners

Date : 21.06.2023 Venue: Room no 208

Agenda:

1. Student Participation in SSR preparation
2. Any other relevant matters.

Action Taken Report:

1. Different student groups were formed to participate in SSR preparation.
2. Students played a pivotal role in the data formatting and report preparation works.

Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 5

Date : 29.06.2023 & 30.06.2023 Platform: Google Meet

Agenda:
6. Content review of SSR

7. Campus genie data update

8. Conduct of Webinar on Professional Ethics and Code of Conduct
9. Feedback 2022-23 - Analysis and remedial action

10. Any other relevant matter

Action Taken

The content of the SSR was reviewed

College LMS data update was ensured

Webinar on Professional Ethics and Code of Conduct was carried out

The feedback of Students, Alumni and Curriculum feedback of teachers for the academic year
2022-23 were collected.
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 6

Date : 10.07.2023 Platform: Google Meet

Agenda:

8.
9.

10.
11.
12.
13.
14.

Review of the content of SSR
Perspective plan 2023-33

IQAC Programme Calendar 2023-24
Activities of Incubation Centre
Schedule of Skill Courses 2023-24
College Website Revamping

Any other relevant matter

Action Taken

1.
2.

&

Content review of SSR completed

The 10 years’ Perspective plan of the college for 2023-2033 was published and uploaded to
college website.

Incubation Centre meeting was conducted.

Planning for the conduct of Skill courses/certificate course by the departments commenced.
Website committee meeting was conducted and the content of the WebPages of the college
website was updated.
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No: 7

Date : 27.07.2023 Venue: Seminar all

Agenda:

Publication of Master Timetable and Academic Calendar 2023-24
Schedule of Orientation Programme and Bridge Course 2023-24
Schedule of Skill/Certificate Courses 2023-24

Revamping of the college website

Publication of College Programme Calendar 2023-24

Acceptance of SSR(Cycle Il)

Any other relevant matters

NoupsrwNpeE

Action Taken

1. Master Time table and Academic Calendar 2023-24 were published by CLMC

2. Orientation programme and bridge courses 2023-24 were conducted and reports uploaded in
college website

3. The complete revamping of the college website was postponed till NAAC visit. Present website
was updated with latest data

4. College Programme Calendar 2023-24 was published

5. SSR Cycle Il was accepted and uploaded to NAAC site. DVV clarification also was completed. Paid
SSR evaluation fee and logistic fee to NAAC
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 8

Date : 05.09.2023 Venue: Principals Chamber

Agenda:

Review and Approval of previous meeting minutes

Preparation for NAAC visit

AQAR 2022-23 preparation and submission

Analysis of Feedback & SSS 2022-23

Planning for the upcoming workshops, seminars and training sessions
Faculty and staff development programmes

Infrastructure and facilities development

Academic and Administrative Audit AAA 2022-23

Any other matter of importance

LN WNE

Action Taken:
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For the preparation for NAAC visit different committees like Conveyance, Food, Reception, Purchase
etc were constituted and the work was coordinated by the NAAC Convener Dr Ganga G.

Feedbacks and SSS data analysis reports were presented in CLMC and College Council for ATR.
AQAR 2022-23 uploading work was commenced.

Seminar on Outcome Based Education was conducted for faculty members.

Training session on LMS for Non Teaching Staff was conducted.

AAA 2022-23 was conducted for all departments, Hostel, Library and Administrative office, the
report was published and uploaded on college website. The same was forwarded to all sessions for
action.

16 faculty members successfully completed 7 days Faculty Development Program on Curriculum
framework in line with NEP 2020, OBE and Al Advancements and 5 faculty members attended
Machine Learning with TensorFlow Bootcamp with financial support from Staff Club.
Amphitheatre, Open Auditorium and Auditorium Renovation works were completed with the
support of College Alumni, previous Principals and staff. 20 KW Solar plant was installed by the
management.

Rewired old damaged plastic wired chairs as a cost effective option to extend the life span of the
chairs.

10. INFOFEST 2024 scheduled to be around February 2024.
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 9

Date : 07.01.2024 Venue: Principals Chamber
Agenda:

1. NAAC Team Visit Preparations

2. Mock Visit Preparations

3. INFOFEST 2024 Preparations

4. Pending plan of actions

5. Result Analysis

6. Any other matter of importance

Action Taken:

1. Preparations for the NAAC peer team visit was completed well in advance under the coordination of
different committees like Reception Committee, Food Committee, Technical Committee etc

2. One day mock visit was conducted on January 9" 2024 by Prof(Dr) Suresh Mathew, Dean of Faculty
of Technology and Applied Sciences, Mahatma Gandhi University and NAAC Peer team member

3. The detailed schedule of INFOFEST 2024 was prepared and the brochure was published.

4. Pending plan of actions were completed by May 2024 including Feedback analysis and AQAR
submissions

5. The result analysis reports from various departments were submitted to Principal for further
action
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 10

Date : 02.02.2024 Venue: Principals Chamber
Agenda:

1. Result of Assessment & Accreditation(A&A)

2. Report of NAAC Peer Team analysis

3. INFOFEST 2024 Schedule

4. Application for PM-USHA fund

5. Application of KIRF Ranking

6. Any other matter of importance

Action Taken:

1. Triple jump from Cycle | B grade to A grade in Cycle Il was appreciated by Management, Alumni,
Faculty and Students. An appreciation meeting was conducted by the Management on February 29"
to congratulate the team work of Staff students . Sri Saji Cheryan, minister for fisheries, culture
& youth affairs was the Chief guest of the meeting

2. NAAC Peer Team Report was well reviewed and Plan of Action 2024-25 was prepared accordingly.

3. INFOFEST was conducted in April 2024 under the coordination of Dr Nitha B as the Convener. It
included Invited talks, technical sessions and Paper presentations.

4. Application was submitted for PM-USHA fund under the coordination of Dr Sreeraj M

5. College participated in KIRF ranking framework under the coordination of Dr. Sreelekshmi C Warrier
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL



Meeting No : 11

Date : 30.04.2024 Platform: Google Meet
Agenda:

AQAR 2022-23 Approval and Submission
Plan of Action 2024-25 Preparation
Website updating

Staff club fund releasing 2023-24
Preparation of Annual Report 2023-24
Newsletter 2022-23 and 2023-24
INFOFEST 2024 Review

Any other matter of importance
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Action Taken:

AQAR 2022-23 was submitted and DVV clarifications also completed

Plan of action 2024-25 was submitted by IQAC Coordinator to Principal for approval

Website updating work started for shifting on to a new platform

Staff club fund were distributed for FDP registration by Faculty. Internal Auditing of the Staff Club
Fund 2023-24 was completed

Annual Report 2023-24 was submitted to by Dr Sreelekshmi C Warrier to Principal for approval
News letters were submitted by Dr Ananth Kumar R T to Principal for approval

7. INFOFEST 2024 report was submitted by Dr Nitha B to Principal for approval
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Ms Sobha P K Prof(Dr) Suresh S
IQAC Convener PRINCIPAL
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